
Executive Search Industry Outlook
The 2008 Executive Search Industry Global Outlook Report, by the Association of 
Executive Search and Leadership Consultants (AESC), shows an optimistic forecast for 
the upcoming year, despite the economic downturn in The United States.
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Executive Search Industry Outlook Report 2008 
 
 
The Association of Executive Search Consultants Outlook Report 2008 shows an optimistic forecast for the upcoming year, despite 

the economic downturn in The United States.  Regional data show a nervousness in North America, which is not currently felt by 

Search Consultants in Europe or Asia Pacific.  Of North American survey respondents, 58% report they are optimistic about the 

industry in 2008, while in Europe and Asia Pacific the percentage of respondents with a positive outlook is much higher, 80% and 

88%, respectively. 

 

General Outlook for the Executive Search Business in 2008
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Outlook for Your Search Practice in 2008
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Executive Job Market by Industry:  

The sector that saw the greatest disparity on a regional level was Banking and Financial Services.  Twenty four percent of North 

American respondents feel the sector is strong or very strong, while in Europe it got 58% of the vote and 70% in Asia Pacific.  Global 

averages show, however, that Banking and Financial Services is predicted to see the most growth in 2008 (48%).  Manufacturing is 

currently strongest in Asia Pacific, with a 72% strong vote, followed by 54% strong in Europe, and 18% in the U.S.  Professional 

Services is strong across the board, with a 50% vote in North America, 47% in Asia Pacific, and 58% in Europe.  Global averages also 

indicate that Natural Resources (32%) and Healthcare (30%) will see growth in 2008.    
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Strongest Sectors for 2008

0%

10%

20%

30%

40%

50%

60%

70%

80%

Ban
kin

g 
/ F

ina
nc

ial
 S

er
vic

es

Con
su

m
er

 P
ro

du
cts

Edu
ca

tio
n

Gov
er

nm
en

t

Hea
lth

ca
re

Hot
els

/T
ou

ris
m IT

M
an

uf
ac

tu
rin

g

M
ar

ke
tin

g/
Com

m
un

ica
tio

ns

M
ed

ia/
Ent

er
ta

inm
en

t

Nat
ur

al 
Res

ou
rc

es

Non
-P

ro
fit

Pha
rm

a/
Biot

ec
h

Pro
fe

ss
ion

al 
Ser

vic
es

Pub
lis

hin
g

Ret
ail

Tele
co

m
m

un
ica

tio
ns

Tra
ns

po
rta

tio
n

Global Average North America Europe / Middle East Asia Pacific

 

Sectors Predicted to See Growth in 2008
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Need for Talent: 

The greatest need for executive level talent is predicted to be seen in General Management and Board of Director positions (44%).  

Finance and Accounting (33%) and Diversity (26%) are also seen as areas that will experience a need for talent in 2008.  On a 

regional level, China is predicted to see the greatest need for talent in 2008, based on 41% of the vote in North America, 21% in 
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Europe, and 49% in Asia Pacific.  Twenty five percent of North Americans said the U.S. will see the second greatest need for talent in 

2008.  Coming in second for European respondents was a tie between Eastern Europe and the Middle East, with each gaining 19% of 

the vote.  Twenty four percent of Asia Pacific-based respondents feel that India will experience the second largest dearth of talent in 

2008.  

 

Sectors / Functions with a Scarcity of Talent in 2008

0%

5%

10%

15%

20%

25%

30%

35%

40%

45%

50%

Dive
rs

ity

E-C
om

m
er

ce

Eng
ine

er
ing

Fina
nc

e/
Acc

ou
nt

ing
/C

FO

Gen
er

al 
M

an
ag

em
en

t /
 B

oa
rd

 o
f D

ire
cto

rs

Hum
an

 R
es

ou
rc

es

IT
 / 

CIO

M
an

uf
ac

tu
rin

g

M
at

er
ial

s M
an

ag
em

en
t

M
ed

ica
l/H

ea
lth

ca
re

Pro
fe

ss
ion

al 
Ser

vic
es

R&D

Sale
s/M

ar
ke

tin
g/

PR

Global Average North America Europe / Middle East Asia Pacific

 

Regions Seeing a Need for Talent in 2008
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The Talent Shortage: 

There is global consensus that Executive Search Consultants are experiencing a shortage of talent (84%) and that this shortage will 

remain for at least the next five years (90%).   

 

Are You Currently Seeing a Shortage of Talent?
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Will there be a "War for Talent" in the next 5 yrs?
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The Economy: 

Europe (40%) and Asia Pacific (58%) remain positive that the economy will grow in 2008.  While not entirely negative, Americans 

are not quite as optimistic (29%).  Search consultants across all regions (54%) feel the state of the economy only slightly impacts the 

Executive Search industry.      
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The Economy over the Next 12 Months
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Will the Economy Affect the Search Industry?
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Year-on-Year Comparisons:   

Overall, as compared to last year’s results, the data for 2008 reveal that Retained Search Consultants remain positive but are slightly 

less optimistic about search-industry growth for 2008 (75% as compared to 85% last year).  There has been a shift in the strongest 

sectors for 2008, with Banking and Financial Services coming in much lower (52%) than last year (70%).  Professional Services is 

down slightly (56% as compared to 63% last year) but still remains a strong sector for 2008.  Eighty four percent of consultants 

globally are currently seeing a shortage of talent, up slightly from 80% in early 2007.  Consultants continue to predict a shortage of 
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talent for the next five years (89% in 2008 vs. 93% in 2007).  Sixty nine percent of Executive Search consultants say their firm plans 

to increase staff in 2008 (similar to last year’s 68%).    

 

Outlook for the Executive Search Industry
Year-on-Year Analysis
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Outlook for Your Search Practice
Year-on-Year Analysis
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Strength of Sectors
Year-on-Year Analysis
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Are you currently seeing a shortage of talent?
Year-on-Year Analysis
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Will there be a "War for Talent" in the next 5 years?
Year-on-Year Analysis
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The annual Association of Executive Search Consultants Outlook Survey was conducted from November 28, 2007 to January 2, 2008.  

There were 249 respondents; 31% from North America, 46% from Europe, Middle East or Africa, 17% from Asia Pacific, 5% from 

Central or South America, and 1% from other regions.         

 
 
The 2008 Outlook Survey was sponsored by Talent Technology and The Ladders.  
  

 
 Talent Technology Corporation is a leading provider of on-demand applicant tracking and component recruiting technologies for 
recruiting/staffing firms and corporate HR departments. Talent Technology’s HireDesk® system delivers on-demand recruiting 
software that offer sophisticated candidate search, tracking and relationship management capabilities. Talent Technology's Resume 
Mirror solution provides resume data extraction, resume processing and intelligent search capabilities. Contact us at  
1(604) 278-4414 or info@talenttech.com to learn more.     
 
 

 
 
TheLadders.com is the world's largest online service catering exclusively to the $100k+ career marketplace. With over 1,500,000 
members and 35,000 recruiters on our U.S. and UK sites, we make the global search for senior talent and senior positions quick and 
effective. To learn more about TheLadders.com, please visit www.theladders.com or www.theladders.co.uk. 

   

The Association of Executive Search Consultants is the worldwide professional association for retained executive search consulting 
firms. The AESC’s mission is to promote the highest professional standards in retained executive search consulting, serve as an 
advocate for the interests of its member firms, and broaden public understanding of the executive search process. It provides services 
for executive search firms, corporate clients and senior executives. For more information, please go to www.aesc.org.  
 


